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About the African  
Agribusiness Dealroom 
The African Agribusiness Dealroom is a thematic platform of the AGRF. It promotes an 
enabling business environment through advocacy and financial incentives, with the goal of 
catalyzing new business deals, partnerships, and commitments. 

It hosts agribusinesses on the continent, providing an investable pipeline to a diverse group 
of investors. It provides mentorship, partnership, and market entry solutions in addition to 
access to finance to companies in the agriculture and agribusiness sectors to assist their 
growth goals. 

The African Agribusiness Dealroom also provides a platform for governments to present 
investment opportunities, promote investment incentives and engage with interested 
investors and other stakeholders. Supporting enterprises and governments through a 
combination of in-country project preparation, pipeline development, project bankability, 
investment promotion, and an enabling policy environment, the Dealroom facilitates 
substantive transaction-centered dialogue and connections amongst key stakeholders 
including enterprises, farmers, governments, investors, financial institutions, NGOs, and 
development partners. 

Achieving new business deals and commitments through the African Agribusiness 
Dealroom 

To achieve new business deals and commitments, the African Agribusiness Dealroom 
delivers across four strategic objectives:

Investment Mobilization – Bridging the financing gap in African agriculture 
by mobilizing a diverse set of investment facilities and linking them to high 
potential SMEs and government flagship programs.

Sourcing in Africa – Expanding African domestic and export markets while 
strengthening agricultural supply chains through inclusive partnerships and 
platforms.

Enabling Environment – Promoting an enabling environment for investment 
through research, advocacy, and policy recommendations.

Ecosystem Collaboration – Leading a concerted and coherent effort 
to allocate and deploy institutional resources via a platform of ecosystem 
partners.

The Dealroom continued to grow in its 5th year recording some key achievements in closed 
deals, increased membership and buy in from large private sector partners willing to expand 
their local sourcing. 
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A wide range of business partners looking  
for lateral and vertical partnerships to strengthen 
their supply chains  

Agribusiness Dealroom 2022 Snapshot

$7.5 - 10 million in closed transactions

$18.25 million in sourcing 
in Africa export trade contracts signed

$6 Billion in investment opportunities 
facilitated

4,859 members registered on the  
Dealroom platform

Community of 1,069 SMEs looking for 
investments and partnerships on the 
virtual platform

> 200 capital providers looking for investment 
opportunities on the continent

Network of local advisory service providers 
to support SMEs and governments with investor 
preparation and engagement 

Climate focused track on developing a 
pipeline of SMEs in climate positive value 
chains

16 governments presenting flagship investment 
opportunities ranging from agro-processing  
parks to export trade opportunities
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The African Agribusiness Dealroom platform at the AGRF provided a highly interactive space 
for various actors to interact, engage, and extend discussions on bi-lateral and multi-lateral 
partnerships.

Large investors and intermediaries (fund managers and commercial banks), SMEs and 
investors, governments and private sector investors, stakeholders seeking business 
alliances, peer-to-peer networking among SMEs, and several other constituents using the 
platform to convene for investments and opportunities were among the delegates who 
attended over 200 meetings in Kigali.

The Agribusiness Dealroom continues to build off the success and lessons learned year 
on year to expand and offer support to increasing numbers of SMEs and governments

Figure 1: The African Agribusiness Dealroom Growth Journey

2018 Dealroom 2019 Dealroom 2021 Dealroom2020 Dealroom 2022 Dealroom
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Message from 
Dr. Kalibata
President of AGRA, co-Chair AGRF Partners 
Group and 2021 UN Special Envoy for Food 
Systems

Dr. Agnes Kalibata
President, AGRA, co-Chair AGRF Partners Group 
and 2021 UN Special Envoy for Food Systems

We can triple by 2030!

This year’s Annual Green Revolution Forum (AGRF) takes place at a critical juncture in 
global food systems. A time when urgent and collaborative action is required not only to 
mitigate the looming food insecurity and poverty crisis, but also to consolidate gains and 
strengthen the resilience of African economies. ‘Small and Medium Enterprises (SMEs) 
are the engine of our economy’, a phrase that we have reiterated over the years, but 
there hasn’t been enough action to fuel this central cog of the food system. 

This underserved middle handles 64% of food consumed in Africa, has the largest 
direct impact to rural small holder farmers and possesses immense potential to create 
new employment opportunities. They can no longer remain underserved if we are to 
truly grow our food systems and economies. Consequently, seeing many governments, 
investors, business, and development partners come together to interrogate the state 
of investments in the sector, challenge each other to new approaches, and commit to 
actions that would increase investment flows to Africa’s agriculture was both encouraging 
and affirming. 

In 2022, the Agribusiness Dealroom grew in both numbers and results. The value 
of SMEs’ investments and the number of SMEs doubled this year. Capital providers 
and business partners at the Dealroom increased by 15% and Governments came 
ready to present a suite of incentives and policy actions taken to attract private sector 
investments, particularly in agro-processing! A demonstration of both the need and the 
commitment of stakeholders.

Finally, the Agri-finance and investments thematic platform called on a joint effort to triple 
both public and private investments to the sector by 2030. An achievable goal but 
only with collaboration and intentionality from all stakeholders. As a first step, the 
discussions in the Dealroom sparked a fundamental debate about the risk-return 
dilemma, which is a significant impediment to financial flows and investments in the 
sector. As AGRA, we invite partners to continue this conversation and to take on the 
Triple by 2030 challenge to grow Africa’s food systems.
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USAID, in line with its Private Sector Engagement Policy, is 
pleased to be continuing its support for the AGRF Summit 
and the Dealroom.  The world today is facing acute crises 
brought about by climate change and other shocks, 
including the COVID 19 pandemic and Russia’s invasion of 
Ukraine. These events underscore the urgency of further 
strengthening resilience in the global food system. The AGRF 
summit was a catalyst in mobilizing private and public 
investment alongside government commitments to help 
African countries cope with and recover from these various 
shocks and stresses. This agenda took center stage in the 
Dealroom and it was exciting to see the mobilization of 
private climate finance and new partnerships to advance 

climate adaptation and the uptake of climate smart technologies.  Capital mobilization at scale 
will require innovative financing structures and the collective effort of the public and private 
sectors to catalyze investments and the Deal Room makes an important contribution to this 
effort. As a co-chair of the Deal Room, USAID was pleased this year to continue our efforts to 
bring diverse stakeholders together to identify investments that help to transform the food 
system in ways that are more expansive, equitable and inclusive.  USAID continues its focus 
on strengthening linkages between Deal Room programming and our Missions in Africa 
through year-round SME matchmaking and participation in the virtual deal room marketplace. 

Dina Esposito 
Acting Assistant to the Administrator 
USAID Bureau for Resilience and Food Security

This year the Agribusiness Dealroom took place in a context a global 
crisis affecting food, fertilizer and food prices across Africa and in 
other regions. In this context, the importance of investing in inclusive, 
sustainable and resilient local food systems has become more 
evident than ever, and the role of small and medium enterprises 
(SMEs) in local food systems has really come to the foreground. 

The Agribusiness Dealroom is a key space to promote partnerships 
for investments that align public and private resources to achieve 
maximum impact on local food systems, and this role is particularly 
strategic at a time when the agenda of food system transformation 

is central for all African leaders. We urgently need more investments 
to flow into African food systems, starting from local food systems and from small-scale 
farmers and SMEs, and we urgently need smarter investments that deliver impact across 
climate adaptation, nutrition, and gender equality. We need many more SME-based 
solutions to new challenges and business opportunities in African food systems, and we 
need to work not just to mobilize new deals but also to improve the entire ecosystem 
around investment in the sector in the continent. 

We at IFAD value the power of the Agribusiness Dealroom to move this agenda forward and 
remain committed to working with all Dealroom partners to realize this power. 

Dr. Donal Brown 
Associate Vice President, IFAD

Message from our co-Chairs

8 African Agribusiness Dealroom Report 2022



   Global food systems have been under compounded stress for the 
last three years. Food supply chain disruptions and increasing costs 
of production have resulted in soaring food prices, leaving many at 
economic and food security risk. The threats we are facing today are 
no longer isolated geographically, and now more than ever, it is 
evident that we must scale and leverage partnerships in order to 
tackle these compounded challenges. The Africa Agribusiness 
Dealroom has become a landmark platform for partners and 
stakeholders looking to do business with Africa’s food systems. The 
evolution of the platform from a community of fewer than 200 
organizations in 2018 to close to 5,000 members today is a 
testament to the need for such a unique community of actors driving 

change in food systems. The Dealroom is all about inclusive action and impact. The 
year-round platform facilitates investments and business partnerships, while also curating 
public-private advocacy and dialogues on emerging opportunities and challenges in the 
investment ecosystem. AGRA is committed to supporting governments and SMEs achieve 
high-impact growth and investment objectives. We always welcome new partners to join in 
and support driving increased investments to Africa’s food systems, ultimately improving 
millions of rural household livelihoods.

Vanessa Adams 
Vice President, Strategic Partnerships Division 
& Chief of Party PIATA, AGRA
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The African Agribusiness Dealroom is delivered under one of the 10 thematic platforms of 
the African Green Revolution Forum. It is co-chaired by USAID, IFAD and AGRA who lead a 
coalition of twenty committed partners. 

The African Agribusiness Dealroom wishes to thank our host, the Government of Rwanda 
for anchoring the African Agribusiness Dealroom. We also recognize our core partners who 
contributed immensely both financially and technically to the success and growth of the 
Dealroom. 

Acknowledgement 
of our Partners 

Agribusiness Dealroom Partners

10 African Agribusiness Dealroom Report 2022



   The AGRF convened the 2022 summit under the theme “Grow, 
Nourish, Reward: Bold actions for resilient food systems. The 12th 
AGRF brought together 6,467 delegates to assess the current 
situation and jointly identify the imperatives and commitments needed 
to turn the crisis into an opportunity. Throughout the week, strong 
messages about climate change action, nutrition, resilience, 
sustainability, and food systems based on multi-stakeholder 
partnerships were delivered. There was a strong call led by three 
African presidents, for Africa to take proactive action and innovate 

around how we respond to threats and build better for stronger future food systems where 
Africa harnesses its numerous natural resources to change the course and truly feed itself 
and the world.

We are delighted to see these commitments and calls to action cascade to the African 
Agribusiness Dealroom, which is driving much-needed inclusive and long-term investments 
based on strong partnerships. 

The African Agribusiness Dealroom conducts its activities all year long and takes advantage 
of the global gathering at the AGRF to identify major obstacles for the leadership and 
partners of the continent, highlight achievements and new opportunities, and connect 
stakeholders. This leads to the formation of new business partnerships and investments that 
are supported by the platform beyond the summit. 

Message from Jennifer Baarn
Acting MD, AGRF

Jennifer Baarn
Acting MD, AGRF
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The Dealroom has emerged as a 
powerful platform for bringing together 
a diverse and representative community 
of stakeholders. The Dealroom platform 
expanded its reach in 2022, increasing 
its membership from 4,500 in 2021 to 
4,859 in the year. Members included 1,069 
SMEs, 246 investors, over 94 government 
representatives, and over 500 ecosystem 
enablers from over 90 countries.

The Dealroom also saw a strong 
representation of business partners 
including multi-nationals and retailers 
looking to source from and partner with 
African SMEs and business development 
partners seeking trade deals and service 
arrangements with SMEs. 

In 2022, the Dealroom focused on driving 
the following objectives:

1) Increase the visibility of Africa’s 
agriculture investment pipeline.

2) Improve the investment readiness 
of SMEs and governments.

3) Drive partnerships and investments 
across both public and private 
agriculture opportunities.

4) Foster successful matchmaking 
between capital providers and 
SME investment opportunities, 
resulting in increased partnerships, 
commitments, and resources.

As a result, seven investment opportunities 
sourced through the Agribusiness Dealroom 
received US$ 7.5 - 10 million in debt and 
equity investments this year and three trade 
deals valued at US$ 18.25 million signed.

What happens year-round at the Dealroom?

1 SME Matchmaking 
Profiling and matchmaking of SMEs to investors and financial 
institutions

2. Country Investment Promotion 
Preparation and promotion of large national investment opportunities 
to domestic and international investors. 

3 Sourcing in Africa 
Connecting supply chain actors across value chains, particularly 
farmer organizations and SMEs to anchor buyers and traders. 

4 Knowledge Program 
Expert presentations and panels, knowledge sharing sessions on 
investments, markets and finance. 

5 Advocacy 
Advocacy to support strengthening of enabling and regulatory 
environment to promote increased investments in and to Africa

6  Coalition of the committed 
Networking with partners across the continent’s agriculture 
landscape

. 
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As part of its advocacy program, the 
Dealroom held 11 knowledge and 
advocacy sessions at the summit in Kigali, 
building on previous experiences and global 
dynamics. The sessions were centered 
on strategic thematic topics that would 
encourage increased investment and trade 
in the sector:

• Driving competitive regional 
markets – leveraging the Africa 
Continental Free Trade Area.

• State of finance flows to the sector, 
the risk-return trade off, and a 
review of the impact of policy 

and regulatory requirements on 
financiers’ investment decisions.

• Climate Finance.

• Increasing sourcing of commodities 
from local farmers and SMEs.

• Financing technology and the 
digitizing of agriculture.

The sessions featured 75 expert speakers 
representing the government, private 
sector, development partners, financial 
institutions and investors, youth, women, 
and SMEs, all of whom spoke about the 
challenges and solutions to accelerating 
agri-finance and investment in the sector.

Figure 2: Highlight of transactions closed at the Agribusiness Dealroom

11 
advocacy 

and 
knowledge 
sessions

75 
Expert 

speakers 

Investments 
and 

finance

Climate 
change

Regional 
trade

Sourcing 
in Africa

Digitizing 
agriculture

Successful transactions at a glace

US$ 7.5 – 10M Value chains

8

3

Total Investment SMEs that received 
investment were 
operating in these value 
chains:
• Agro-industrial parks
• Storage
• Digital

Investment Range 

0.1M – 5M
Equity | Debt | Grants

Number of investors 
who closed 
transactions

Total countries 
represented across 
Africa
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The African Development Bank announced 
the Agri-SME Catalytic Financing 
Mechanism, a 100 million CAD blended 
finance facility which provides long-term 
concessional capital, alongside technical 
assistance to catalyze financing and de-
risk investments in agri-SMEs servicing 
the agri-food ecosystem in the Bank’s 
regional member countries. The ACFM aims 
at leveraging private capital investments 
through commercial intermediaries to 
support inclusive and green growth, by 
investing in a portfolio of gender-oriented 
and climate resilient agri-SMEs along the 
agrifood value chain.

The African Business Angel Network (ABAN) 
launched the Climate Smart Agriculture 
Network, the first of its kind in Africa, 
to provide support to startups that are 
working to innovate in the face of depleted 
natural resources and declining productivity 
occasioned by climate change.

KCB Group committed to increase its 
lending portfolio to agriculture to 10%, 
unlocking more capital to the sector across 
its four countries of operation: Kenya, 
Rwanda, Tanzania, Uganda, South Sudan, 
Burundi and Ethiopia.

Key commitments and announcements 
The African Agribusiness Dealroom reflected various partners’ ongoing efforts throughout 
the year, which culminated in major sector announcements of new initiatives, investments, 
and renewed and expanded successful partnerships. 

  The Government of Rwanda has made huge 
strides in ensuring stability, fixing governance 
and setting a zero-tolerance corruption policy 
to incentivize and promote investor confidence. 
This is an addition to establishing a one stop shop 
for investor entry that has improved business 
set up efficiency and transparency. The Rwanda 
Development Board has partnered with the 
Agribusiness Dealroom to promote agriculture 
private sector investments and will be working 
closely throughout the year to achieve this. We 
invite investors and partners to invest in Rwanda, 
one of Africa’s fastest growing economies.” 

 Clare Akamanzi 
CEO Rwanda Development Board
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The Dealroom conducted extensive 
outreach and information sessions for 
SMEs, incubators, accelerators, and 
partner programs throughout the year. The 
outreach drew a diverse range of SMEs 
with operations across the continent and 
across various value chains. As a result, the 
Dealroom now houses 1,069 SMEs looking 
for opportunities such as investments, 
mentorship, partnerships and connections 
to other value chain actors, representation, 
capacity building, and acquiring new 
knowledge.

The SMEs had an aggregate fundraising 
need of US$571M with ticket sizes ranging 

from $50k to $90m, majority of the SMEs 
were fundraising between US$50k and 
US$500k and above US$1.5m. The most 
common investment type sought was debt, 
with only a fraction seeking straight equity 
and majority a combination of both equity 
and debt. 

All the SMEs were post-revenue, with 60% 
considering themselves at growth stage, 
providing investors with a strong investable 
pipeline of opportunities. Additionally, 
62.5% of the SMEs reported having 30% 
or more women ownership, while 68% 
reported having 30% or more youth 
ownership.

1SMEs in the African 
Agribusiness Dealroom

DEBT 
was the most 
common 
investment type 
sought

US$50K – US$500K 
majority of the SMEs were 
looking to fundraise within  
this range

62% 
women 
ownership and 
leadership of SME’s 
at Dealroom

68% 
youth 
ownership and 
leadership of SME’s 
at Dealroom 

left to right: Seun 
Sangoleye, Founder 
Baby Grubz, Atinuke 
Lebile, co-Founder 
CATO Foods and 
Agro Allied Global 
Concepts, Olu 
Awolowo, CEO 
Distrifoods Nigeria, 
Jolenta Joseph, 
Founder Sanavita 
Company Ltd

15African Agribusiness Dealroom Report 2022



“The dealroom connects SMEs and entrepreneurs with a curated list of investors and 
experts who understand the realities of doing business in Africa’s agriculture sector.” 

Francis Nderitu, Founder, Keep IT Cool

The SME selection criteria for investor 
matchmaking and business linkages at the 
African Agribusiness Dealroom at the AGRF 
was centered on three main considerations: 

• Value chain activities: Active in 
agribusiness, including primary 
production, enabling, value addition, 
digital platforms, etc. Other value chain 
considerations included quantifiable 
and clear smallholder impact, clear 
sustainability impact, clear food 
security impact, poverty reduction 
impact, and other SDG targets.

• Geography: The SME must have been 
directly active within the African 
continent or planning to expand into 
the region within the next 12 to 18 
months.

• Profile of business: post-revenue/ 
proof of concept with a product in 
the market and an existing customer 

base. The SME must have plans to scale 
operations within the next 12 to 18 months 
and have a clear business model.

As part of the SME solution suite, the African 
Agribusiness Dealroom presented the SMEs 
with a variety of opportunities. 

1.1 Capacity building on investor 
readiness

Following AGRF 2021, the Dealroom team 
hosted a series of webinars aimed at 
preparing SMEs for investor readiness. The 
webinars addressed key areas identified by 
investors and SMEs as barriers to investment 
progress, such as:

i. Overview of term sheets and key 
clauses

Focusing on understanding mezzanine 
and equity term sheets, key clauses and 
demystifying common misconceptions around 
term sheets and certain clauses. 

SME Solution suite
Capacity building on investor 

readiness
• 2,077 registered
• 5 capacity building sessions
Matchmaking
• $7.5 - $10 Million closed 

transactions
• $18.25 million in sourcing in Africa 

export trade contracts signed
• $69M Value under active discussion

Business linkages and networking
• Peer to peer and cross sectoral 

linkages for business partnerships
• Over 200 meetings held
New knowledge
• 11 knowledge sessions
Voice and representation to a global 

audience
• 25% African SME speakers at the 

Dealroom
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The webinar recording and webinar 
presentation can be accessed publicly for 
SMEs to refresh as they continue to engage 
investors. 

ii. Investment readiness and key 
documents

The webinar focused on helping SMEs 
understand how to prepare for fundraising, 
including the documents required to facilitate 
the process. 

The webinar recording and webinar 
presentation can be accessed publicly for 
SMEs to refresh as they continue to engage 
investors. 

iii. Growing through capital
The webinar focused on the fundraising 
journey with experience stories from SMEs 
and investors highlighting key ingredients for 
successful transactions and expectations 
when engaging with investors.

The webinar recording can be accessed 
publicly for SMEs to refresh as they continue 
to engage investors. 

iv. Investor engagement preparedness
The Dealroom held two investor engagement 
preparedness sessions that focused on 
preparing the SMEs for investor interactions 
at the AGRF summit in Kigali. The session 
focused on key information and documents 
required to inform pitches and investor 
discussions.

The webinar recording can be accessed 
publicly for SMEs to refresh as they continue 
to engage investors. 

Overall feedback on the usefulness of 
the webinars was positive, with 82% of 
respondents indicating they found 
the session very useful. 68% and 
59% of respondents who attended the 
webinars reported having more than 30% 

women and youth ownership, respectively. 

1.2 Investor Matchmaking overview

The Dealroom team actively facilitated the 
matchmaking process by encouraging 
parties to engage with one another on 
the B2Match platform as well as direct 
introductions via email.

As a result of the matchmaking efforts, 
50% of the portfolio received interest from 
at least one investor. The highest investor 
interest and interaction was seen with SMEs 
operating in the financial services, value 
addition and the processing sectors. Other 
strong indicators of interest from investors 
included SMEs with a high revenue base, 
positive earnings before interest, taxes, 
depreciation, and amortization (EBITDA 
positive), as well as capacity to raise capital 
in excess of US$1.5m.

Generally as an overall trend, the Dealroom 
has recorded increased interest by investors 
willing to look at opportunities in food 
systems, however there are still some 
significant gaps on both the demand and 
supply side that hinder deal progress to 
closure.  

  One of the main bottlenecks to financing in 
agriculture is lack of scale. Investors are typically 
excited by large deals as these carry fewer risks.” 

 Lloyd Muposhi, CEO, AfricInvest

Figure 3: Portfolio investor 
matchmaking trend
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SME Speaks!

  We came to the AGRF to broaden our networks and participate in the Dealroom, 
where there is potential for capital as well as the partnerships required for 
business growth. We are looking for $5 million to expand our grain banks, 
transport fleet, and team. Throughout the week, we were able to pitch to 
various investors and share notes with other startups from across the continent. 
It was fantastic to gain insights into how we could expand our business. We 
had no idea the AGRF was so popular, but we have now seen the numerous 
opportunities presented by the diverse participants. We’ve had forward-thinking 
discussions, including a deal to supply soybeans to Kenya, which allows us to 
expand our reach beyond Nigeria. 

 To our leaders: We are urging multinational corporations, development 
organizations, and governments to continue investing in youth-led startups, of 
which there are many in Africa and which are based on brilliant ideas that have 
the potential to transform our food systems.

 We will undoubtedly attend the AGRF next year, especially the Dealroom, which is 
a must-attend for startups in the food value chain.”

 Babangida Shittu and Elias Bakare 
Co-Founders, Flo Muvina Limited

FloMuvina Nigeria Limited is a 
100% youth-owned ag-startup 
founded in 2020 with the goal 
of developing a resilient ag-
commodity supply chain with 
a focus on grains, particularly 
soybean. The company, 
which provides aggregation, 
warehousing, and distribution 
services, currently works with 
3,000 farmers and hopes to 
reach 114,000 in the next five 
years.
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1.3 Business Linkages

The Agribusiness Dealroom’s Sourcing in 
Africa platform also facilitates vertical and 
horizontal business linkages and partnerships, 
resulting in stronger supply chain integration 
and market player inclusivity. Throughout the 
week, delegates held business meetings to 
identify strong partnership opportunities, with 
the majority of these discussions continuing 
beyond the summit.

1.4 Knowledge and advocacy

The Agribusiness Dealroom hosted 11 
knowledge sessions on a variety of topics 
related to SME growth and participation in 
the sector. Throughout all of these sessions, 
SMEs had the opportunity to learn about new 
developments, opportunities, and success 

models from other ecosystem players. The 
sessions also provided SMEs with a high-
profile platform to highlight and advocate 
for an environment that allows them to 
thrive, as well as the areas of capacity 
where they require the most assistance.

1.4 Lessons

The Dealroom team continues to monitor 
feedback from all stakeholders in order to 
inform AGRA’s potential actions to advance 
deals. The following is a summary of some 
of the lessons learned from matching SMEs 
and investors:

Many potential investments are 
dismissed because SMEs do not 
have access to professional advisory 
services

  This week’s highlights included interactions 
with brilliant investors and entrepreneurs. I have 
gained more knowledge from various Dealroom 
sessions that I will use to advance my business. 
It’s also been fascinating to learn about Africa’s 
food systems from the various presentations at 
the AGRF Summit.” 

 Francis Nderitu, Founder, KeepItCool

  During my first visit to Rwanda, I attended 
the AGRF in Kigali and met a young female 
entrepreneur with whom I had fruitful discussions. 
In less than a month, I will return to Rwanda 
to negotiate long-term export sourcing 
contracts with four entrepreneurs, with the first 
consignment scheduled for October 2022. I am 
grateful to AGRA, the AGRF, and the Agribusiness 
Dealroom for their convening power and 
commitment, which reduced my sourcing costs 
and time to one week.” 

 Gary Du, Founder, Greechain Limited
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Several SMEs in the Dealroom have 
received strong investor interest, but they 
are unable to afford the quality advisory 
services required to prepare market 
opportunity analysis reports, financial 
models, and other investor documents. As 
a result, these high-potential transactions 
have either stalled or failed entirely. 

SME fundraising knowledge and 
understanding

The ticket size or nature of the instrument 
sought by several SMEs does not 
correspond to the company’s financial 
situation. Several companies’ financials are 
insufficient to support/justify the type and 
size of instrument being raised, which is 
often due to a lack of understanding of how 
investors make investment decisions and 
risk assessments. 

Investor target ticket size and risk 
appetite

Investors are keen on established 
companies with sizeable revenue (>$1.5m) 
and EBITDA +ve in a bid to de-risk their 
investments. Several investors have passed 
on some opportunities, citing that, although 
the opportunity is attractive, it does not meet 
their minimum turnover (revenue) thresholds.

Low uptake by financial institutions

Unlike other types of investors (e.g., private 
equity, impact investing, and development 
finance institutions), financial institutions are 
more localized and accessible to SMEs. 
However, in the absence of an incentive 
facility, many financial institutions are unable 
to lend to ag-SMEs, and even when de-
risking facilities are available, the risk adjusted 
cost of finance for the SMEs is very high.

The Dealroom team will continue to support 
in matchmaking investment opportunities 
with suitable capital sources. This entails 
developing a structured method for 
gathering information on actions, such as 
the common barriers emerging from the 
AGRF’s year-round African Agribusiness 
Dealroom. It ensures that agreed-upon 
next steps are followed through on and 
facilitates ongoing dialogue to remove 
impediments from within the ecosystem. 
Furthermore, the team will highlight 
insights about activities within an enabling 
environment that could catalyze additional 
investment in agricultural transformation 
and provide clear feedback to stakeholders 
to inform their interventions on a continuous 
basis.

  I joined the 2021 Dealroom and was introduced 
to an investor with whom we are currently in 
discussions; one of the challenges I faced was 
the ability to respond to some of the due diligence 
documentation requirements. I have now been 
connected with McKinsey through the Dealroom, 
who are assisting me with high-quality advisory 
services to prepare my documentation, and I am 
optimistic that we will close the transaction in 
2023.” 

 Julius Kamonge, CEO & Founder 
Saju Agrodealers
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Lawrence Haddad
Executive Director, 

GAIN
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The African Agribusiness Dealroom assisted 
16 governments in promoting $5.5 billion 
in investment opportunities for a variety 
of investors such as development finance 
institutions, institutional investors, financial 
institutions, and private sector investors. The 
pitch quality, strength, and specificity of the 
opportunities have consistently improved as 
a result of continued exposure to government 
pitching at the Agribusiness Dealroom 
and other fora. The Dealroom helped the 
government prepare for the summit and 
continues to help with follow-up with investors.

2.1 Government Pitches

The Dealroom approach offers a 
customized experience as well as solutions 
to all of our participants. Each session for 
governments pitching at the Dealroom is 
unique and driven by prevalent country-
specific priorities. Governments led by 
Ministers or Deputy Ministers presented a 
variety of opportunities, which were classified 
as follows:

• Flagship projects – presenting medium-
large scale projects with investment 
opportunities in the development 

of infrastructure for processing 
units, roads, and storage facilities, 
establishing and managing integrated 
agro-hubs, etc. 

• Value chains – making the case for 
increased greenfield and brownfield 
investments in developing production 
and processing units for strategic value 
chains - aquaculture, fruits, cashew, 
rice, livestock, poultry, etc. 

• SMEs – giving the space for local 
SMEs to make a pitch to investors, 
supporting them to access debt and/or 
equity financing. 

To match these diverse opportunities, the 
Dealroom team invited a diverse group 
of investors, including capital providers 
and companies, primarily regional and 
international firms looking to expand or 
explore new greenfield and brownfield 
opportunities. The audience for each 
country pitch session included these two 
groups, as well as SMEs interested in 
hearing about the focus in these countries 
from their governments and partners. 

2 Government Engagement 
 Overview

Figure 4: Summary of Investment Opportunities Prioritized by Governments during their Dealroom Sessions
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“The Rwandan government is investing USD 3 billion over the next six years 
to drive agricultural growth,” Dr. Solange Uwituze, Deputy Director General, Animal 
Resources Research and Technology Transfer at the Rwanda Agriculture and Animal 
Resources Development Board (RAB)

Rwanda hosted this year’s AGRF and Dealroom, and the Rwanda Development Board, 
National Agriculture Export Development Board, and Rwanda Agriculture and Animal 
Resources Development Board presented a variety of investment opportunities.

Notable was the success of the Gabiro Phase 2 project, a phase 2 investment after Phase 
1 was oversubscribed in the 2021 Dealroom. The delegation presented strategic investment 
opportunities in Rwanda’s agri-food sector worth $63 million, aimed specifically at private 
sector investors, Development Finance Institutions, financial providers, and institutional 
investors. Commercial irrigation, livestock, trading and logistics, horticulture, seed 
production, and honey processing were among the six investment opportunities.

Rwanda, as a food systems champion, also highlighted opportunities in Rwanda’s food 
system flagships. These highlights included resilient food production, green growth through 
nutrient circularity, and commercially driven bi-directional market pathways.

The Rwandan government has been a forerunner on the continent in its progressive and 
deliberate approach to ensuring that investments in Rwanda prioritize the development of 
supportive infrastructure, government processes promote ease of doing business, and the 
right enabling environment characterized by policy transparency and predictability.

Case Studies of Select Government Experiences
Invest in Rwanda
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  It takes less than six hours to register a business 
in Rwanda, and it is free.” 

 Philip Lucky, Senior Investment Promotion Officer 
Rwanda Development Board



Invest in Ethiopia

“Even though I couldn’t attend the Invest in Ethiopia session in person, I was pleased with 
the turnout. Based on previous interactions with investors, our delegation attempted to 
provide all of the information investors would require to make an informed decision. We’ve 
been learning and adapting from previous challenges, and I believe you can see that 
throughout our presentation.

The work we’ve done to highlight these opportunities resulted from considering each 
region’s natural resources as well as our competitive advantage in processing each of these 
commodities. We believe that prioritizing the value chain is a critical step to ensure the 
supply of inputs for manufacturers and ultimate success of agro-processing. To that end, we 
identified key commodities and established rural transformation centers as hubs for inputs 
into our integrated agro-industrial park. We also have a strong team dedicated to assisting 
investors at all stages of the investment cycle, some of whom you met during the session.

I hope investors take away from our presentation the numerous changes we have made 
to improve the investment climate. There have been several policy changes, but I believe 
the most significant is the mental shift we have implemented. I hope to see some of the 
investors in our dealroom go one step further and visit Ethiopia; we would be delighted to 
welcome them.” 

H.E Melaku Alebel 
Minister of Industry, Ethiopia
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Invest in Malawi

To drive a food system transformation across Africa, countries must create the opportunities 
that will draw both local and foreign investment across key ag-food value chains. It is on this 
premise that the Malawi government led a pitch for investment opportunities in its territory, 
including some in private sector enterprises. 

The delegation was led by Hon. Mark Katsonga Phiri, the Minister of Trade and Industry, 
presenting on their Mega Farm flagship project, which aims to establish large-scale 
production units in different regions with the ability to vertically integrate able surrounding 
smallholder farmers through outgrower systems.

The Mega Farm Project will operate within an Anchor Farm model where support services 
are rendered to willing out-grower smallholder farmers that surround a mega farm. The 
project will also create employment opportunities for both skilled and unskilled personnel 
across agricultural value chains. 

In the second half of the session, four SMEs presented investment opportunities in: Agro-
processing (Saju Agro Dealers; Lenziemill Milling), Horticulture (Perisha Agro) and Agtech 
(Agri-Input Suppliers Limited).    

The government promised to provide land as well as infrastructure such as roads, piped 
water, and electricity to Mega Farm Project investors. They have also established two 
projects as proof of concept to date.

“The Government of Malawi has set aside land parcels ranging from 5,000 to 20,000 
hectares and is inviting all potential investors interested in large-scale farming to come 
forward so that we can develop business models that will grow and transform the sector 
together.” 

Hon. Mark Katsonga Phiri 
Minister of Trade and Industry, Malawi
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2.2 Lessons Learned

In the course of the year, the Dealroom 
worked more intensely with a select 
number of countries to support year-round 
promotion and better understand the 
level of investment readiness, bottlenecks 
constraining investment progress and 
capacity needs of the governments. 

The engagement revealed that the key 
bottleneck is project readiness; many 
countries, with the assistance of partners 
such as the African Development Bank 
(AfDB), have identified investment parks 
and conducted feasibility studies on their 
potential; however, assistance is required 
specifically in the three areas listed below:

i.  Project Management Support and 
Coordination 

We discovered through the Dealroom that 
there is a high level of interest in investing 
in opportunities across the continent; 
however, coordination lapses result in 
investor fatigue or lack of confidence. 
At the national level, there is need 
to allocate resources to follow up on 
investment leads, coordinate information 
gathering from respective government 
agencies for investors, and project 
management to oversee the end-to-end 
implementation of necessary project 
packaging and investment materials. This 

resource would also serve as a point of 
contact for driving forward commitments 
with funding partners to establish 
infrastructure (land titles, roads, water etc.).

ii.  Technical Assistance to drive  
‘soft’ Infrastructure

Governments and development partners 
have made numerous investments to 
identify and design agro investment hubs to 
attract private sector investment and drive 
increased processing on the continent. 
However, the Ministries of Agriculture 
need more capacity and expertise to 
translate these investment commitments 
into investable packages for the private 
sector, based on private-sector interest 
and needs. The technical assistance would 
also help with data analysis and evidence 
gathering to support policy decisions that 
influence increased government budget 
planning and allocation to agriculture in 
order to fund the project’s advancement.

iii.  Transaction Advisory

In countries with ready investment projects, 
there is a need for dedicated expertise 
on issues such as structuring operating 
procedures and legal documents for 
investors, as well as a dedicated resource 
to manage investor relations through the 
deal pipeline.

Figure 5: Government engagement cycle



Expanding food processing capacity on 
the African continent and increasing the 
volume of produce sourced from African 
smallholder farmers are critical pillars 
of African agricultural transformation. 
Currently, an estimated 60% of key 
commodities consumed in Africa are 
sourced from outside the continent, 
representing a huge missed opportunity for: 
buyers of raw and processed agricultural 
commodities looking to source valuable 
commodities, move production closer to 
the consumer, and diversify their supply 
chains; African farmers with the potential 
to increase incomes through sustainable 
sourcing contracts; and African economies 
and societies that benefit in a variety of 
ways from ‘spillover’. Benefits of increased 
local sourcing include; private-sector 
infrastructure investments; job creation; 
opportunity to leverage public-sector 
infrastructure investments; productivity 

improvements along agricultural value 
chains; improved regional trade; and 
improved food security are all benefits of 
increased local sourcing.

Sourcing in Africa aims to unlock this 
opportunity by facilitating: Identification 
and promotion of buyer- led demand for 
sustainably and locally sourced raw and 
processed commodities; connections to 
relevant value-chain partners to enable local 
sourcing commitments; capacity building 
of SME suppliers; mobilization of enabling 
environment improvements that can be 
unlocked through off-take commitments 
and; sharing of best practice and common 
challenges. The initiative also crowds in 
key adjacent actors including government, 
financial institutions and development 
partners who provide the enabling services 
that promote the growth of the value 
chains.

3 Sourcing 
 in Africa

Left to Right: Betty Kibaara, Director Food Initiative, The Rockefeller Foundation and Kebba 
Colley, Director Inclusive Business Development, IDH speak about developing value chains 
and boosting investability to strengthen African food systems and local sourcing
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At the Dealroom 2022, the Sourcing in 
Africa pillar highlighted two dialogues: 
Driving demand-led value chain 
development and Business Models for 
financing and providing mechanization to 
smallholder farmers. These were identified 
and chosen as key drivers for increasing 
sustainable and inclusive sourcing by 
understanding demand side needs and 
strengthening supply side through improved 
farming process efficiency.

Learnings from Demand-led 
Approaches to Value Chain 
Development

Currently, an estimated 60% of key 
commodities consumed in Africa are 
sourced from outside the continent, 
representing a huge missed opportunity for 
buyers of raw and processed agricultural 
commodities, African farmers, and African 
economies and societies, all of which 

The Sourcing in Africa pillar of the Agribusiness Dealroom drives increased 
sustainable local sourcing through the following interventions:

  “We have been looking for a reliable business 
partner to supply us with quality soya grain, so 
I was very pleased to meet Saju Agrodealers 
Malawi, an aggregator that has both the capacity 
and the geographical proximity to supply us. 
We kicked off discussions and look forward to 
advancing to formal contract and trade.”

 Bernard Banamwana 
Rwanda Grain and Cereals Council

Local sourcing marketplace: Through profiling sustainable local 
sourcing demand from International and domestic buyers of raw 
and processed agricultural commodities and linking these buyers to 
processors, financial institutions, service providers, input companies 
and technical experts.

Local sourcing best practice: Knowledge and advocacy sessions 
bringing together buyers engaged in sustainable local sourcing to share 
best practice in building sustainable markets for smallholder farmers, 
as well as in thematic and technical issues – for example scaling lease 
financing models for mechanization - and discuss action needed to 
address common challenges.

Government investment promotion: Promotion of government 
investment sessions highlighting specific investments that can be 
leveraged by buyers and value chain actors for sustainable local 
sourcing. Discussion on government support for supplier development 
in enabling services e.g. technology.
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benefit from increased local sourcing in 
a variety of ways, including increased 
investment, improved regional trade, food 
security, and job creation.

This session highlighted key barriers to 
enabling and scaling commercial value 
chains:

• Need for aggregation: Lack of 
aggregation along the value chain 
creates high transactional costs at 
each stage, ultimately leading to higher 
cost of food for African consumers 
and lower margins for farmers. 80% 
of food consumed in sub-Saharan 
Africa goes through small traders, and 
60% of processing facilities are small 
and micro-enterprises addressing 
neighbourhood needs. Aggregation at 
key points in the value chain is needed 
to reduce costs, for example:

o Farm size:  While the size of 
individual farms may remain 
small, some form of aggregation 
– such as block farming is 
needed to achieve economies 
of scale in supply and ensure 
farmers can secure much-
needed finance. Small-scale 
farming needs to be supported 
by appropriate government 
policies

o Aggregation of supply 
and demand:  Technology 
enables the aggregation of both 
supply and demand to enable 
economies of scale but is not a 
panacea.

• Side selling: Around one-third of 
farmers engage in side-selling, which 
is usually motivated by a desire to have 
money on hand or to achieve higher 
prices. To counteract this, sustained 
engagement with and education of 
farmers and farmer organizations on 
contractual obligations is required. 
Some buyers have collaborated with 
farmer groups and ministries to create 

a database of farmers who could be 
blacklisted for persistent contract 
reneging. It is critical to work with 
farmers to address issues such as the 
timing of loan repayments for inputs. 
Buyers must also honor their contracts 
and assist farmers in gaining access to 
‘B-markets’ for produce that may not 
fully meet standards.

• Digital solutions are not a panacea; 
they require long-term investment and 
cannot replace the need for physical 
infrastructure investment. According 
to one speaker, “digital does not lift a 
crate of bananas from the warehouse 
to the consumer.” Digital solutions for 
farmers are frequently not tailored to 
users and, in order to be successful, 
always require physical services - to 
educate and explain - to accompany 
them.

• Better coordination is required 
among donors, the public sector, 
and the private sector in order to 
design value chain programs that 
capitalize on the strengths of each. 
Investment metrics should place a 
greater emphasis on increases in 
farmer productivity rather than the 
number of farmers reached. More grant 
funding should be directed toward 
strengthening Africa’s capacity for 
value addition; however, processors 
must have business plans in place 
and secure demand to ensure that 
investments pay off.

Business Models for financing 
and provision of mechanization to 
smallholder farmers 

In Africa, the use of mechanized agricultural 
equipment for farming and post-harvest 
processing remains low. According to AfDB 
data, African farmers have ten times fewer 
mechanized implements per farm area than 
farmers in other developing countries. This 
session examined what can be done to 
address this issue.
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Key recommendations included:

• Institutionalizing equipment as a form of collateral: Increasing lease 
financing which does not require collateral such as land or buildings to secure 
the loan but instead relies on the equipment and projected cashflows from 
users/intermediaries to repay.

• Introducing a mechanization fund: Creation of a mechanization fund (similar 
to a housing fund) that subsidizes or de-risks loans to make mechanization 
financing more affordable and accessible to smaller players. 

• Agri-tailored finance policy: Fiscal and monetary policies that are more 
responsive to the agricultural cycle and promote mechanization, such as lower 
diesel prices for farmers. Central banks should be encouraged to change the 
risk-weighting on mechanization loans, which would result in lower commercial 
lender interest rates. Subsidies for mechanization should be considered as 
well.

• Transparent and faster importation processes: Faster processing of 
equipment imports, VAT refunds to enable more equipment to be purchased 
by intermediaries offering mechanization services to farmers

• Business Development Services: Provided to mechanization service 
providers in order to equip them in running a business and keeping proper 
records, to reduce information asymmetry and enable lenders to better assess 
risk - this risk is rated high due to a lack of data currently and, as a result, an 
inability to differentiate risk profiles between borrowers. 

• Land Aggregation/Land schemes: Lack of contiguous land parcels 
increases the cost of mechanization services because the cost of moving the 
equipment has to be factored in. 

30 African Agribusiness Dealroom Report 2022



At the AGRF, the African Agribusiness 
Dealroom hosted 11 knowledge and 
advocacy dialogues. The discussions 
focused on key trends and issues emerging 
from the agriculture investment landscape. 

The sessions brought together 75 global 
experts and their perspectives, as well 
as representatives from the international 
private sector, industry leaders, 
governments, investors and financial 
institutions, SMEs, women, youth, and 
development partners. 

5.1 Finance and investments

This is our last decade to achieve strides 
in the SDGs; an opportunity to gear up 
our respective actions. As the Agrifinance 
and investments thematic platform, the 
Dealroom called upon leaders in private 
sector, government and development to 
commit to the Triple by 2030 goal, to 
multiply investments in agriculture three fold 
by 2030.

• Commitment by governments in setting 
policy and regulatory frameworks 
that incentivize financial institutions, 
domestic and foreign private sector 
and other investors 

• Commitment from financial institutions 
and investors to increase their 
agriculture lending portfolio 

• Commitment from private sector to 
increase local sourcing of commodities 
in volume 

• Commitments by governments 
to increase budget allocations to 
agriculture 

The Dealroom initiated a dialogue on 
the risk-return dilemma, which heavily 
influences investment decisions and 
financial flows to the sector, as part of 
the collective action toward the Triple by 
2030 goal. The dialogue brought together 
institutional leaders from the investment 
landscape, such as DFIs, insurance 

4 Knowledge 
 and advocacy
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Key trends and issues 
• State of finance flows to the sector, the risk-return 

trade off, and a review of the impact of policy and regulatory 
requirements on financiers’ investment decisions.

• Driving competitive regional markets – leveraging the 
Africa Continental Free Trade Area (AfCFTA).

• Climate Finance.
• Increasing local sourcing of commodities from local 

farmers and SMEs.
• Financing technology and the digital economy of 

agriculture.
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companies, investment firms, and 
commercial banks, to discuss the risk and 
return considerations that capital providers 
must make, particularly in the agriculture 
sector. They also identified some priority 
actions needed to move the needle toward 
the triple by 2030 goal during the dialogue.

Key recommendations towards 
unlocking increased investments into 
the agriculture sector

• Subsidies are needed in agriculture 
finance to help local farmers and 
agribusinesses compete for the same 
resources as better-funded foreign 
producers, increasing the vulnerability 
of African producers and the risk of 
lending to them. 

• Develop common instruments 
between banks and insurance 
companies to share and mitigate risk. 

• Deliberate interventions by Central 
Banks to subsidize or incentivize 
commercial banks to lend more. 
Central Banks must recognize that 
taming inflation means lowering food 
prices and thus design regulatory 
tools that support investment into food 
production.

• Create legislation to support 
innovations like stock pledging and 
debt registers so that these tools can 
be applied to the agricultural sector. 

• Improved categorization of small 
and medium companies, creating a 
clear distinction of where subsidized 
finance should be deployed and 
tracking and reporting on the same. 

• Policy reform to drive increased 
investment including: (i) adoption 
of new collateral alternatives, (ii) 
incentivize increased local production 
and local processing (iii) proper land 
tenure and ownership systems. 

• Investment instruments and 
financial products should be 
agri-centric, factoring the unique 
peculiarities of agriculture. Investors 
should also factor, measure and report 
on impact return beyond only the 
financial returns on investment.

• More institutional connectivity 
is required to support agricultural 
companies. Technical assistance 
providers are critical in the early stages 
of growth when companies cannot 
access commercial capital; providers 
should collaborate closely with 
investors to increase the rate at which 
SMEs are handed over to later stage 
investors.  

• SMEs should also make efforts 
to improve their investability and 
scale; use digital marketplaces to 
address retail market fragmentation; 
and improve financial records and 
governance.

  Banks have the appetite, and 
the use of digital tools means 
we can lend to smallholders at 
reduced rates but to have the 
risk mitigants considered in 
our capital models will require 
interventions from central 
banks.” 

 Florence Kariuki 
General Manager Food and Agriculture 
Equity Group Foundation
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WHAT THE EXPERTS SAID

DRIVING COMPETITIVE MARKETS IN 
AFRICA WILL NEED:

• Investment in the digitalization of 
smallholder famers and mainstreaming 
of digital in policy decisions

• Investment and promotion of local 
processing of agricultural produce

• Adoption of technologies for 
helping African farmers sustain their 
production amidst merging crises

• Organization of farmers into 
associations for more competitiveness

• Review of the AfCFTA requirements 
to make it easy to implement for all 
countries

• Development of national coordination 
mechanisms for agricultural products

WHAT THE EXPERTS SAID

SCALING DIGITAL AGRICULTURE WILL 
NEED:

1. Low-cost technology that is available 
and affordable for the smaller farmers

2. Easily portable hardware: Plug and 
play hardware that can easily be 
installed and reinstalled and used for 
multiple locations during its lifetime

3. Renting or cost-sharing platforms for 
agriculture equipment and machinery 

4. Policy development that enables and 
incentivizes digital agriculture

5. Increasing of the investor readiness 
of selected start-ups in the food and 
agriculture sector s Africa.

Tipping the balance: Opportunities 
in climate adaptation for African 
smallholder farmers and SMEs  

Africa contributes only 3% of global 
emissions but is the most affected and 
least prepared to manage the necessary 
changes to adapt. The current resources are 

woefully inadequate. Only 1.5% of global 
climate finance (USD 10 billion) is directed 
toward small-scale agriculture, with only 
7% (USD 700 million) directed toward 
value chain actors such as smallholder 
farmers. Furthermore, the vast majority of 
that (more than 95%) comes from public 
sources.

 Africa has made little contribution to climate change but 
is going to be both the worst affected region and the least 
able to address the consequences. The pressing need is 
to drive investment towards adaptation through a clearer 
understanding of adaptation benefits, objective and cost 
effective mechanisms to measure them and development of 
bankable technical solutions and business models at scale. 
Bringing agribusinesses as value chain intermediaries into 
these networks is crucial to improve the resilience of food 
systems through the last mile delivery of technologies to 
the smallholder farmers who form the bedrock of African 
agriculture.” 

Mathias Hague 
Research Technical Advisor 
Commercial Agriculture for Small Holders 
and Agribusinesses (CASA)

34 African Agribusiness Dealroom Report 2022



The AGRF Agribusiness Dealroom and 
AIM4Climate convened world leaders in 
funding, policy, and implementation to 
discuss how to shift the balance of climate 
finance toward adaptation and private 
sector investment in agri-SMEs. Investing 
in African agri-SMEs is critical. They are 
central to African agriculture, accounting for 
64% of all food consumed in the continent. 
They are especially vulnerable to climate 
change because, unlike multinational 
corporations, they are limited in their ability 
to expand into new geographies and 
products.

There are a variety of technologies available 
for agricultural SMEs and agricultural value 
chains that could improve food system 
resilience. They are still in the early stages, 
however, because most value chain actors 
have not yet priced the effects of climate 
change. As a result, even if the funds were 
available, agri-SMEs would be hesitant to 

borrow to fund the transition. This is an 
urgent issue to address because Africa is 
already facing severe food shortages due 
to external factors, and a lack of at least 
$15 billion per year in agriculture-related 
adaptation measures could result in an 
additional cost of $201 billion in climate 
impacts.

The discussions identified five key insights 
that will help tip the balance in favor of 
increased flows of private sector resources 
to fund the transition while losing less than 
the 30% of yields expected by 2050 if 
Africa does nothing. 

• Firstly, steps must be taken to increase 
the amount of grant-based support 
available to incubate and accelerate 
good ideas, allowing them to become 
investible and access the climate 
finance available to help them grow, 
succeed, and scale. 
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  We have been talking about how to mobilize 
funding, how to have creative instruments, but at 
the end of the day the question is how does the 
smallholder farmer afford the solution? …. The 
market is not the question” 

 Tanguy Boussard, Chief Strategy Officer, SunCulture

• Secondly, adaptation is local, and there 
is a need to mobilize local banks and 
last mile delivery platforms to enable 
context-specific innovation. 

• Thirdly, work needs to be done to 
explore the role of carbon credits to 
increase the access and affordability of 
products and services required to adapt. 

• Fourthly, efforts should be made to 
explore investment in the nexus of 
agriculture and energy or transport to 
tackle both adaptation and mitigation 
and to increase bankability of projects. 

• Finally, there are excellent climate smart 
agriculture products and services 
available; however, more effort is 
required to communicate their ability 
to reduce food system losses and 
to match the bravery of the young 
agripreneurs leading the way.

At the AGRF, the right people were present 
to commit to working together to take 
these actions. We look forward to seeing 
this progress at COP27, where we will 
represent Africa’s position on these issues 
to the rest of the world.
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The African Agribusiness Dealroom, as a year-round platform, culminates at the AGRF 
summit while also kicking off activities for the coming year. This year, the Dealroom will 
maintain momentum by unlocking increased investments, addressing climate change, 
increasing local sourcing, and building resilient, sustainable, and inclusive food systems.

Throughout the year, the African Agribusiness Dealroom partners will support the following 
activities: 

Investment mobilization
• Profiling and matchmaking of SMEs to investors and BDS providers
• SME capacity building on investor readiness
• Development of a climate focused track for investments
• Monitoring and reporting on deal sourcing and deal closure
• Live SME pitch sessions and investor networking sessions

Policy advocacy for investment enabling environment
• Working with partners to cascade the agricultural financial policy reform dialogue to the 

country level and support stakeholder engagement, building on the discussions at the 
AGRF summit.

• Throughout the year, collect and document bottlenecks in finance and investment flows, 
and feed this information back to partners and advocacy players to inform the design of 
support programs at the national and continental levels.

Building sustainable and inclusive value chains
• Support dialogues around priority value chains
• Facilitation of partnerships in priority value chains
• Year-round matchmaking between value chain actors

Supporting committed governments to unlock investments into flagship projects
• Support to investor ready governments to promote opportunities to domestic and 

international strategic partners and investors 
• Support governments in the strengthening of the soft infrastructure including developing 

investment prospectus, investor criteria, investment portals
• Strengthen policy feedback through national investor and private sector roundtables

5 The 2022-2023  
year-round African 
Agribusiness Dealroom
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Vanessa Adams Paul Ouma
Mumbi Maina Benjamin Munyao
Kennedy Chelang’a Cynthia Wangari
Paul Mosley Wilson Mwangi

6. The Delivery Team 

6.2 Agribusiness Dealroom partners

The Government of Rwanda – Rwanda Development Board
Pacific Tuyishime   
Phillip Lucky
Julie Awiti
Laura Bierer

The AGRF secretariat
Jennifer Baarn
Catherine Ndung’u
Ann Muthoni
Nadine Umuhooza

Hedwig Siewertsen
Daniel Njiwa
Sunil Dahiya
Dorcas Mwakoi
Stella Massawe

Nixon Gecheo
Valentine Miheso
Dianah Muhabi
Britt Spyrou
Frances Bell

Appreciation is extended to 
our AGRA country teams 
and AGRA communication 
team

The AGRA Delivery Team
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6.3 African Agribusiness Dealroom 2022 Session Material

If you missed any of the engaging sessions at the 2022 Dealroom or would like to revisit 
a session that interested you, please find all the session recordings HERE

6.4 How to partner with the Dealroom

The African Agribusiness Dealroom is one of ten thematic platforms of the AGRF. 
The partners’ platform is co-chaired by AGRA, USAID, and IFAD, while the Partners 
Management Support for the African Agribusiness Dealroom is managed by AGRA on 
behalf of two dozen partners, bringing together complementary capabilities, resources, 
and networks to the Summit and year-round platform 

•  If you are a development organization, investor or financial institution and would 
like to become a strategic partner of the African Agribusiness Dealroom, please 
email our African Agribusiness Dealroom Lead, Mumbi Maina at mmumbi@agra.org

•  If you are an entrepreneur looking for investors, please download the enterprise 
profile template here and email it to dealroom@agra.org. 

•  If you are a government institution, the African Agribusiness Dealroom is designed 
to help you attract new investors and engage with key stakeholders in line with your 
country’s investment climate. For further information please email dealroom@agra.org
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6.5 About AGRF

The African Green Revolution Forum was first held in 2006 as the African Green Revolution 
Conference (AGRC) and hosted by Yara International ASA in Norway. The conference 
moved to Africa in 2010, championed by the former UN Secretary General, Kofi Annan, 
who oversaw its transition to an African identity. The Forum now consists of an annual event 
combined with thematic platforms and activities throughout the year to ensure continuous 
progress over time. Rwanda is the second country, after Ghana, to host the event twice, 
having successfully hosted the 2018 edition. Consequently, Rwanda will host the event 
in alternate years, having been named the home of the AGRF seat. Other AGRF member 
countries will host the Forum in the years between. In its current format, the AGRF is 
organized by the AGRF Partners Group, a coalition of institutions that care about Africa’s 
agricultural transformation.
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6.6 About AGRA

Established in 2006, AGRA is an African-led, Africa-based and farmer-centered institution 
working to place smallholder farmers at the center of the continent’s growing economy by 
transforming their farming from a solitary struggle to survive, into a business that thrives. 
Working in collaboration with our partners, among them; African governments, researchers, 
development partners, the private sector and civil society AGRA’s work primarily focuses 
on smallholder farmers – men and women who typically cultivate staple crops on two 
hectares of land or less. AGRA has learned a lot from past efforts during its first decade and 
is now recognized across the continent as a strong voice for African rural development, a 
prosperous agricultural economy, and for supporting thousands of small African businesses 
and millions of African families to improve agriculture, enhance food security and improve 
their livelihoods. For more information, visit  www.agra.org ,  https://agrf.org/dealroom 
Facebook, LinkedIn and YouTube

6.7 AGRA’s unique agriculture alliance

The Partnership for Inclusive Agricultural Transformation in Africa (PIATA) is a unique 
strategic alliance launched in 2017, that enables African agriculture actors to do business 
differently as they support leaders to drive an inclusive agricultural transformation. The 
innovative partnership drives integrated delivery within agro-economic zones and across 
value chains, as well as enhancing in-country coordination to leverage wider investments 
and deliberate engagement with the private sector to build sustainable systems that will 
transition agriculture from subsistence into a business that works. PIATA members include 
the Bill & Melinda Gates Foundation, the Rockefeller Foundation and the United States 
Agency for International Development (USAID) with the Alliance for a Green Revolution 
in Africa (AGRA) as the implementing partner through its alliance of partners. The UK 
Foreign, Commonwealth & Development Office (FCDO) recently joined the partnership and 
brings greater focus on regional food markets and food trade through policy predictability 
and market systems development. The Federal Ministry of Economic Cooperation and 
Development, BMZ, is currently a non-voting member and a resource partner, co-financing 
AGRA’s strategy in Burkina Faso and Ghana.

Contact us:
www.agribusinessdealroom.org

dealroom@agra.org 

AGRA
West End Towers, 4th Floor

Kanjata Road, off Muthangari Drive, Off Waiyaki Way

http://www.agra.org
https://agrf.org/dealroom
https://www.facebook.com/africangreenrevolution/
https://www.linkedin.com/company/agraalliance/
https://www.youtube.com/user/allianceforagreenrev
http://www.agribusinessdealroom.org
mailto:dealroom%40agra.org?subject=
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